
What is ISO 45001:2018 Occupational Health and Safety Management System? 

ISO 45001 is a Management System with the purpose of preventing work-related injuries and illness by providing
healthy and safe workplaces. Occupational Health and Safety (OHS) is an integral part of every Organisation. ISO
45001:2018 is the first internationally recognised framework for healthy and safe work environments, combining best
practices from around the world. More than 10,000 Organisations are already certified and over 500,00 Organisations
are expected to take up this Standard within the next decade.

Let us help you to implement this new OHSMS that will make you stand out as an industry leader.

How does an OHSMS apply to my Organisation?

Implementing an OHSMS will help your Organisation to identify hazards, determine who might be at risk, and decide
on precautions and controls. ISO 45001 will not only help your Organisation to comply with current legislation but will
instil best practices with a focus on continuous improvement. This Standard will result in the reduction of incidents
and accidents within your Organisation and ultimately has the potential to save lives.

What are the Benefits of implementing an OHSMS? 

ISO 45001:2018 will help you to manage risks and improve performance
through the implementation of effective policies and objectives with the
following flow-on effects:

Implementing best practice Health and Safety Standards 

Confirms that Organisation complies with regulations 

Reduction of incidents and accidents 

Promotes continuous improvement

All levels of Organisation are involved

Internationally recognised Standard 

Ensuring peace of mind

Third-party audits 
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What is the Implementation process of ISO 45001?
Kaizen Consulting will support you in developing an OHSMS that suits your Organisation by
integrating existing processes and plans with ISO requirements. We will help you to define
Interested Parties, expand the scope and the context and strengthen the planning component of
your Management System. Once procedures are defined, each of these processes then needs to
be communicated to staff at all levels of your Organisation. Internal audits will ensure that
control and management mechanisms are in place, allowing for the ongoing success and
continuous improvement of your OHSMS. Certification will demonstrate that your Organisation
successfully implemented the Management System.

Do I need to Certify my OHSMS?

ISO certification is optional, however receiving accreditation for your OHSMS will demonstrate that
your Organisation promotes a safe and healthy workplace environment. The certification process
consists of a third-party auditor reviewing the implementation processes laid out in the OHSMS. The
auditor will provide certification if those processes are compliant with ISO requirements.

Note Kaizen Consulting does not provide ISO 45001 certification.

How can a Consultant help? 

Implementing an OHSMS yourself often turns out to be inefficient and time-consuming.
Using a Consultant ensures that your Organisation is getting the most of your OHSMS and
Standards are implemented on budget, on time.

Kaizen Consulting has a proven track record of working with diverse industries and
businesses.

Contact us today to hear how our team of specialised experts can help your Organisation
with the implementation of ISO 45001.

2) Plan of Approach

1) Gap Analysis 

3) Implementation

4) Auditing and Process analysis

5) Certification 

Expertise

Fixed fees

Realistic timelines

Working around your schedule

Support and Guidance through out the process 

Adaptation of Standards to suit your company

Development of efficient and practical processes 

At Kaizen we offer:
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